Lyons Dissolution Meeting

March 14th, 2013

Dissolution Members present:  Corrine Kleisle, James Pacello, Richard Bogan, John Cinelli, Joan Smith, James Brady, Brian Manktelow, Thea Hall, Sergei Bartishevich

Videographer:  Mark De Cracker

Meeting was call to order at 6:30pm

An Analysis of Current Operations/Service Delivery Interview Guide/Individual Service Analysis form was received by all committee members.  This is the form that will be used by the sub committees to submit all information that is obtained from the department heads back to the Dissolution Committee.  Sergei reviewed the form with the committee to be sure all understood what was expected from them.

One comment had been received via the www.lyonsdissolution.org website from Mr. DeWolf.  Sergei read the comment to the committee.

Richard Bogan from the Public Safety committee reported the following:

*EMS –  This service is provided to both Town and Village.  Operating to satisfaction and no further need for discussion at this time

*Fire Dept – This service is provided to both Town and Village.  A meeting with Foreman Charles Witt and Fire Chief Robert Darcangelis will be scheduled.

Police – This service is provided to the Village. 

Thea Hall from the Courts committee reported the following:

*The Village Justice is paid $17,000 per year plus another $2,000 to be a “stand by Judge”.  

*The Court Clerk is paid $21,000 per year with benefits.  She works 35 hours per week and no overtime.  The Court Clerk is on call 24 hours a day to process any necessary paperwork for court cases. 

*When the Judge does arraignments for other towns the Court Clerk then has an increased workload which includes extra copying/faxing, contacting DA/Public Defenders and any County Court paperwork that would be needed.

*A suggestion by Larry Hartwell was made to combine the Town/Village Courts and use one Judge/one full time Clerk.  The full time clerk would require a pay increase and a 40 hour work week with benefits.  

*Currently the Village Court has the bulk of the cases.

Corrine Kleisle from the Admin/Finance committee reported the following:

*Current budget information was given to all committee members to review.  All expenditures are listed in this information.  Also listed is cash balances, reserved funds, benefits.

*The Fiscal year is June 1st to May 31st.

*The Village has 3 funds:  

A) General Fund

F) Water Fund

G) Sewer Fund

*Corrine asked that the committee members need to keep track of their time spent with the consultants.  The village has a $49,500 grant to cover the consultant expenses.

*There are 3 Health insurance plans:

1) Teamsters

2) Police Dept

3) Retirees

*Due to some recent employee injuries the compensation rate went from $15,000 to approximately $82,000 per year.  This would need to be accounted for appropriately within the dissolution plan.

* It was noted that the Town employees do not have longevity whereas the Village employees do.

The Water/Sewer Committee had nothing to report at this time.  A meeting will be set up by John Cinelli with Corrine Kleisle on 3/15/2013 to go over Water/Sewer.  It was noted that the Water/Sewer does not affect the tax base.

Jim Pacello and Jim Brady from the Highway committee reported the following:

*There was a discussion with Jake Emmel and advised him of the type of information that would be required from him.   Also, the sub committee spoke with Mike Salerno.  Mike suggested that any information needed from the Village Highway be received from the Village Clerks office.  Jake and Mike will provide the committee with their inventory.

*Water Valves are being replaced each year.  Approximately 4 to 5 of them per year at a cost of $5,000 per valve.

*Brian Manktelow did mention that the Village/Town Highway Dept do occasionally work together, but not nearly enough.

Joan Smith and Richard Bogan from the Zoning Committee reported the following:

*Bob Darcangelis is the Code Enforcement Office for both the Town and Village.  His salary is paid by the Town.  The Village does some reimbursement back to the Town for his services.  The Village Clerks office provide him with any services needed, ie phone calls, copying, appointments, etc.

*More time is spent working within the Village than the town.

*If there wasn’t any clerical back up from the Village Clerks office, the position would need to be full time.  If it remained a part time position, then a part time clerical assistant would be needed.

*Codes are in effect for a 2 year period.  The Codes are different for the Town and Village.

*Richard Bogan with obtain the town/village monthly duties.

*A suggestion was made by John Cinelli that the Code Enforcement position be handled thru the Fire Department.  

Old Business:

*Richard Bogan presented a press release to Sergei which was read to the committee. 

*A Public Information Meeting will be held on March 21st, 2013 from 6pm to 7pm at the Lyons Fire Dept.   Due to prior commitments, James Brady will not be able to attend this meeting.

The committee went into executive session at 7:45pm, with final adjournment at 8:00pm

Respectfully submitted, 

Connie Rios

Lyons Dissolution Committee Scribe

